
Tableau Cloud Migration Accelerator

Slalom is recognized as 8x Tableau Partner of 

the year with hundreds of Tableau certified 

consultants and thousands of project 

delivered globally, we continuously bring 

innovation and cutting-edge solutions.

As organizations continue to modernize their data platforms by migrating to cloud 
technologies, Tableau has rolled out Tableau Cloud and is encouraging customers to embrace 
their SAAS offering. Slalom has developed an accelerator to help clients migrate from Tableau 
Server to Tableau Cloud with a fast, trusted, and cost-effective process.

Accelerating your Tableau Cloud migration journey
Engage
SCOPING & FEASIBILITY

• Complete migration 
planning with key 
milestones

• Setup and configure 
Tableau Cloud for a pilot 
test of the most business 
critical dashboards and 
elements

• Complete architecture 
review

Establish
TESTING & PLANNING

• Support business to 
promote Tableau Cloud 
adoption

• Assist with user transition 
via training and 
communication 

• Assist with troubleshooting 
and minor fixes

• Provide documentation to 
completed processes

Enable
CHANGE MANAGEMENT

• Complete configuration of 
Tableau Cloud and 
migrate identified content

• Ensure all permissions, 
subscriptions, and alerts 
are migrated to limit 
business disruption

• Assist with unit testing and 
preparation for 
production release

Our approach*

Execute
MIGRATION

• Complete feasibility and 
scoping assessment 

• Identify risks, 
dependencies, and 
additional requirements. 

• Complete content 
inventory, user  analysis  
and establish a 
governance model

H O W  W E ’ R E  D I F F E R E N T

• Industry expertise in supporting Client’s migration 
journey

• Opportunity to go beyond just a lift and shift

• Up-to-date information on Tableau’s new releases 
and API enhancements through our close 
partnership with Tableau

W H A T  O U R  O F F E R I N G  I N C L U D E S

• Comprehensive portfolio of scripts, analysis starter 
files, and project management resources to 
complete all phases of the migration

• Resources to implement Tableau best practices, 
improve governance as well as communicate 
change management to limit business user impact

B E N E F I T S  O F  T A B L E A U  C L O U D

• Reduced infrastructure management, 99.9% uptime 

• Reduced admin and cost overhead

• Scalable to fit client’s adjusting needs

• Cloud is first to receive Tableau’s new features 

• Allows organizations to focus more on insights and 
analytics

* Time of engagement and each phase will 
depend based on size of the migration. 

Engage

Establish

Execute

Enable


